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Letter from the Executive Director

Dear Healing Schools Community,

Welcome to our first mid-year report—a new milestone as we
transition our fiscal calendar to better align with the academic year.
This report captures six months of remarkable progress (January–
June 2025) as we prepare for our full fiscal year report in
September 2026.

Why does this mid-year checkpoint matter? Because
transformation doesn't wait for annual cycles. Every day, educators
face mounting pressures, and every day, our collective response
makes a difference. This report reflects not just our activities, but
the momentum building within our community—a momentum that
cannot be paused.

In these first six months, we've achieved extraordinary progress.
We kicked off the year by re-engaging with South Bronx
International Middle School in the Bronx and returning to KIPP
Rise Academy and Philips Academy in Newark. Schools like these
who have worked with us multiple times, allow us to deepen and
shift our focus to tools that will have the biggest impact on healing
classrooms while balancing their workload effectively. The
feedback from educators has been great and has helped us shape
our work! 

We also began the year by leading virtual circles with the National
Charter Collaborative’s Manati Fellows, bringing together Charter
Leaders of Color from around the country. The conversation
centered on “Dreaming as Liberation” and how community care
plays a big role in that vision. We’re excited to expand this
partnership and collaborate on building a more inclusive,
transformative future for our education system.

We secured over $100,000 in competitive grants, strengthening our
foundation for sustainable growth and enhancing our capacity to
serve educators. We expanded our inaugural Bonfire Chat series
and continued to create ripples of connection throughout school
communities. And we prepared to host our annual offsite teacher
retreat for NYC educators.

To our educators: Your courage in prioritizing your own healing
while holding space for students inspires everything we do. To our
partners and donors: Your belief in this work enables us to reach
hundreds of teachers, whose journey from burnout to renewal
represents the transformation possible when we invest in educator
wellbeing. Your support doesn't just fund programs—it restores
hope.

As we transition into 2026, this mid-year reflection grounds us in
both gratitude and purpose. Our September 2026 annual report will
reveal the full scope of our new fiscal year. But today, we celebrate
this moment—this proof that when we center healing in education,
everything changes.

Together, we're not just supporting teachers. We're transforming
what school can be.

With deep gratitude and unwavering hope,

Wenimo Okoya
Executive Director
Healing Schools Project
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Our Work in the First Half of the Year

Overview of Programming

During the first half of 2025, Healing Schools Project expanded our reach
across Newark, NJ and New York City, engaging 280+ educators and
school leaders in transformative wellness experiences. Our work has
deepened at both the school and district levels, with particular focus on
District 9 in the Bronx, where we've established a robust partnership
infrastructure for long-term impact.

Geographic Reach:

Newark, NJ: Continued partnership with schools
including Philips Academy, where we've been
embedded for multiple years
New York City: Expanded presence across
multiple districts, with concentrated efforts in
District 9 (Bronx)
Key New York City Public Schools partnerships
with the Office of Teacher Recruitment and Quality,
Office of New Teacher Induction, and Strategic
Partnerships for Advancing Collective Equity
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Our Work in the First Half of the Year

Who We Served: Key Activities:

280+ total educators and
education leaders engaged
48 school leaders from Bronx
Community School District 9
participated in our leadership
circles 
Educators of color remained our
primary focus, though our
inclusive approach served all
teachers in partner communities

Our programming centered on multiple touchpoints
designed to meet educators where they are:

Healing Circles: Our foundational offering,
providing regular spaces for reflection and
connection
District 9 Professional Learning Community:
Launched in collaboration with Dr. Yari Mercedes,
creating sustained support networks
Bonfire Chat Series: Inaugural series fostering
deep, intentional conversations across school
communities
Offsite Retreat: We hosted our second retreat
experience for NYC educators in the summer of
2025, creating lasting support networks beyond
school walls
District Leadership Facilitation: Led discussions
at two District 9 principal meetings, embedding
wellness conversations into district-wide priorities
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Educators reporting comfort raising concerns with
administrators increased to 82%, up from 63% at
baseline. Additionally, 84% of educators now report
high levels of administrative support.

Intent to remain in the profession increased
significantly among BIPOC educators and new
teachers, reaching 90–93%, up from 67–69% at
baseline.

Although burnout remains at 44%, this rate is notably
lower than the national educator burnout average of
53%.

The percentage of educators reporting low perceived
stress rose from 8% to 26%, indicating meaningful
gains in stress-management and coping skills.

Nearly half of participating educators (44–45%)
demonstrate high levels of mindfulness, particularly
in non-reactivity and non-judgment.

Based on evaluation data collected by our evaluation partner, Data+Soul, in
September 2025 across six partner schools and 462 educators, Healing Schools

Project is demonstrating meaningful progress toward its core mission of supporting
educator wellbeing and retention.

By the Numbers

Key Outcomes
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Improved Administrative Support

Strong Retention Indicators

Burnout Below National Average

Reduced Stress and Stronger Coping

Growth in Mindfulness Skills



Mid-Year Outcomes & Progress
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Our mid-year results demonstrate significant advancement in our core mission of improving educator
well-being and retention, particularly for teachers of color. Despite operating in an increasingly
challenging environment—with a 289% increase in educators reporting high perceived stress due to
political threats, potential Department of Education closures, and ICE enforcement actions affecting
school communities—we've achieved meaningful outcomes.

Progress Toward Program Goals:

Early Indicators of Success:

25% decrease

in educators reporting
depressive symptoms

District 9 leadership reaffirmed
commitment to partnering on educator of

color retention initiatives

Established sustainable partnerships with
key NYCPS offices, aligning our work with

citywide retention priorities

10% decrease

in educators reporting at least
two signs of burnout

Secured ~$200,000

in competitive grants, including
support from Pinterest, Robin

Hood Foundation and The
Claneil Family Foundation



Districts are embedding wellness
considerations into retention

strategies

School Climate Transformation: 

Our community-centered design approach
has yielded systemic changes:
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Schools report improved teacher
morale and stronger collegial

relationships

Leaders demonstrate increased
capacity to recognize and address

educator burnout

Teachers report feeling more seen,
valued, and supported in their

professional environments



Areas for Improvement:

Critical Needs Identified:
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Burnout levels have
plateaued following

early declines, signaling
the need for sustained

and deeper intervention.

School climate outcomes
vary by site, with some

schools experiencing
declines in trust and
perceived support.

Integration of social-
emotional learning

practices is inconsistent,
ranging from 17% to 65%

across schools.

Educators and administrators consistently identified three priority needs:

1.Stronger community relationships and trust within schools
2.Action-planning and follow-through support between healing circles
3.Peer support networks for school leaders to promote shared accountability

for caring leadership practices



Conclusion

These findings affirm the effectiveness of Healing Schools
Project’s community-centered approach while underscoring
the need to deepen leadership support and sustain long-term
school culture transformation to further reduce burnout and

strengthen educator wellbeing. 

Stay tuned as we continue to evolve our model and share
what's next on this journey.
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Stories of Healing in Action
The depth of our impact is best captured through the stories of

the educators and school leaders we work with. 

Yasmeen Sampson, principal at Philips Academy in
Newark, has witnessed firsthand the transformation our
work enables. After 24 years in education, she recognized
the crisis facing her teachers post-COVID—educators
who were emotionally, mentally, and physically
exhausted. Through our partnership, Philips Academy has
built a culture where "wellness is not a bonus—it's a
foundation." 

As Yasmeen notes, "Healing Schools Project doesn't
offer surface-level fixes. They provide space for
reflection, tools for healing, and ongoing support that
honors the full humanity of our educators."

Yasmeen Sampson, Principal at Philips Academy
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Stories of Healing in Action

Bree Picower is a Professor at Montclair State University
in NJ and co-Director of the Transformative Education
Network, an anti-racist social justice teacher education
program at MSU that prepares teachers to work in Newark
and Orange public schools. She shares “It was important
to me to find an organization that didn’t center trauma,
but centered healing.” 

It’s important for her program’s teachers-in-training to
learn how to heal themselves so they can help heal their
students. 

Bree Picower, Co-Director, Transformative Education
Network (TEN), Montclair State University
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We are deeply grateful to our donors whose generosity made this
transformative first half of 2025 possible, enabling us to support educators

during an unprecedented time of challenge and change. 

Special recognition goes to our school partners who opened their doors to
healing, our funders including the Claneil Foundation, Pinterest, Prudential, and
Robin Hood who invested in educator wellness, our individual donors, and our
collaborators like District 9 leadership and NYCPS offices who championed

this work at every level. 

As we continue building schools where educators thrive, we invite you to stay
connected with our journey—your partnership transforms not just individual

teachers, but entire school communities.

Gratitude & Community
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Complete transition to independent 501(c)(3)
status
Continue to strengthen operational
infrastructure



"Teacher wellness and healing-centered education
are critical…due to the current stresses and
demands of the profession.

We at the Claneil Foundation support Healing
Schools Project because supporting teachers is
fundamental to the well-being of society and the
future of the country. Education cannot happen
without educators."

Mailee Walker
Executive Director
Claneil Foundation
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Thank You to Our Supporters

Individuals:

Alice Wasserman
Braeden Lentz
CV Heiderstadt

Ed Greene
Kamillah Wood

Katherine Cunningham
Lea Krugolets

Rosemary Mattam
Sam Friedman

Tia Ellis
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As we move into the second half of the year, we're addressing critical challenges
including the sunset of federal funding, which threatens school budgets for wellness
initiatives. Regardless, we're deepening our work in Bronx Community Schools
District 9 and making inroads in expanding our partnership with Newark Board of
Education — our Executive Director's home district — as we continue to grow our
reach across communities that need this work most.

We're developing sustainable earned revenue strategies through expanded third
spaces for educators while maintaining our commitment to serving schools facing
financial constraints. Our focus remains on creating scalable, culturally-responsive
solutions that center the voices and experiences of educators of color, ensuring that
mental health support becomes the foundation for sustainable, joyful teaching and
learning across all our partner communities.

Looking Ahead:
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Complete transition to independent 501(c)(3)
status
Continue to strengthen operational
infrastructure



hello@healingschoolsproject.com

Mission

Vision

We are dedicated to ensuring that teachers, especially teachers of color, stay in the profession
and keep making a difference. Today, Healing Schools Project partners with schools and
districts by providing an anti-racist approach to mental health and well-being support for
teachers. We do this by guiding schools to support teachers’ mental health and wellbeing. For
every child, we are leading a movement to center educators’ of color mental health.

Every school is a place where all people feel safe and supported mentally, emotionally, and
psychologically.

DONATE TODAY!
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https://www.linkedin.com/company/healing-schools-project/
https://www.facebook.com/healingschoolsproject
https://www.instagram.com/healingschools/
https://x.com/HealingSchools
mailto:hello@healingschoolsproject.com
https://healingschools.org/donations/


THANK YOU FROM THE
HEALING SCHOOLS TEAM!!!

https://healingschools.org/
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